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Background 
An update on HELCOM communication activities in the first half of 2015. 
 

Action required 
The Meeting is invited to 

- consider and approve the progress report 

- appoint communication focal point contacts from those Contracting Parties who haven’t yet 

provided the information, or arrange for other means for ensuring better reciprocity between the 

Contracting Parties and the Secretariat   

- suggest any immediate insights to the HELCOM communication activities at present and near future 
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Update on HELCOM communication activities 
 

This document serves as a brief overview on the recent activities concerning HELCOM communication 

activities. To increase the awareness of political and public interest in the Baltic Sea environment and the 

work of HELCOM, as agreed on in the HELCOM Communication Strategy (adopted by HELCOM 35-2014), and 

to follow a targeted approach in communication, the first half of 2015 has focused on both strengthening 

and creating networks for communicating Baltic Sea issues. 

 

While HELCOM Secretariat has the overall coordinating role in communication, the national and sub-national 

communication activities are coordinated within and between Contracting States in order to use resources 

in an efficient way (6.3., HELCOM Communication Strategy, as adopted by HELCOM 35-2014). The aim of 

having a functional network for effectively communicating the vast amount of HELCOM outcomes and 

processes has been set into action in a few ways.  

 

First, during the first five months of 2015, plans about forthcoming communication opportunities as well as 

activities have been sent twice to the countries’ communication focal points, with the aim to assist in 

informing and promoting the respective processes on national level. For more efficient HELCOM 

communication and as stated in the Strategy (6.2), a sharper focus should be on the issues where HELCOM’s 

involvement has a clear value added to the Contracting Parties in relation to their other on-going processes 

and existing cooperation schemes, whether in national or regional level. This would require a better 

manifested reciprocity between the Contracting Parties and the Secretariat, which holds the overall 

coordinating role in communication (6.3, Communication Strategy).  The Contracting Parties are urged to 

seek ways for fulfilling the need of a “two-way street”. 

 

Moreover, through the continuation of a Crisis Communication Network under HELCOM Response (12.16–

12.17, Outcome of RESPONSE 20-2015), as such an international structure for assistance should help taking 

the pressure off the operational staff during operations, as immediate and intensive attention from the 

media and general public is very probable in case of larger emergency operations.  

 

In addition, a meeting targeted for regional communication professionals with focus on policy and/or science 

but also other sectors and interested parties, “Tell it together, tell it loud”, will take place on 16 June in 

Jurmala, Latvia, with the sub-text of potentially creating a longer term regional network, as so many of the 

institutions, administrations and organizations in the Baltic Sea region have very similar goals in their work. 

Any message has better potential to “go viral”, if it has a well-orchestrated joint team communicating it, 

through all possible media and channels at the same time. 

 

As a part of the focus on regional networks, Secretariat has this spring provided support for the forthcoming 

Communication Strategy as well as Communication Plan of the EU Strategy for the Baltic Sea Region 

(EUSBSR).  Since a few EUSBSR Policy Areas and Horizontal Actions have similar aims than HELCOM and Baltic 

Sea Action Plan, HELCOM has sought to maintain good synergies with the EUSBSR. For communication, 

EUSBSR may provide a useful parallel network for more powerful messaging. 

 

All the networks, and attempts thereof, will be useful, once the opportunity arises to implement the 

mentioned “branding workshop” for HELCOM (outcome of HELCOM 35-2015), to work towards building a 

more coherent identity, or public image, of HELCOM. First, ideally, a communication survey on knowledge 

and attitudes of HELCOM and its work should be contracted, to achieve a baseline understanding of the 

http://portal.helcom.fi/meetings/RESPONSE%2020-2015-225/MeetingDocuments/Outcome%20of%20RESPONSE%2020-2015.pdf
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present visibility of and perceptions on HELCOM. Second, a workshop would assist in providing approaches 

– and hopefully concrete tools – to further improve the knowledge on Baltic Sea environment as well as 

HELCOM activities. The participants for such a session would be the appointed Communication focal points 

of the Contracting Parties, and/or HELCOM Chairs, and/or Heads of Delegations. Such a workshop might take 

place in connection of a HOD meeting. As always, the floor is open for suggestions from the meeting 

participants.  

 

Practical tools will assist in communicating HELCOM issues, for the extended HELCOM family members and 

beyond. An updated general leaflet on HELCOM has recently been created and distributed soonest to the 

Contracting Parties for further dissemination. Further, the general slides on HELCOM are now made available 

at [web address]. They will be continuously complemented with slides covering better singular issues from 

the long HELCOM agenda. 

 

Lastly, in order to increase flexibility and the addressing of very current issues in HELCOM communications, 

the Meeting is again invited to express any views or suggestions concerning communication activities. 

 


